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Cohort Entry Analysis & Decision Making

Snapshot of Response Feedback

2. Having read the proposal details, do you support the introduction of a Cohort Entry Policy at our

school?
21 responses

@ VYes, | fully support the shift to cohort
entry.

@ Neutral, | do not have a strong
preference either way.
No, | prefer to keep the current

continuous entry model (starting on the
5th birthday).

Summary of the community consultation responses regarding the proposed introduction of a Cohort Entry
Policy at Waipu Primary School.

Participation & Support Overview
Out of the 18 total responses submitted by parents, caregivers, staff, and community members:
e Support for Cohort Entry: 13 responses explicitly support the shift to cohort entry.

e Prefer Continuous Entry: 5 responses oppose the change, preferring to keep the current model of
starting on the 5th birthday.

(Note: There are duplicate entries from one participant under the same timestamp/details, which are
included in the counts above.)

Key Themes: Benefits and Reasons for Support

Proponents of the Cohort Entry Policy highlighted several benefits for teachers, students, and ECE centers
alike:

e Minimised Classroom Disruption: Respondents, including teachers and parents, noted that
continuous entry creates constant interruptions. Cohort entry allows for more stable classroom
dynamics and easier planning.

e Social & Emotional Support for Students: Starting in a group ("with a group of new friends") is
seen as less daunting for children, assisting with smoother peer transitions and early friendships.



e Efficient Transitions & School Visits: Managing pre-school visits collectively rather than
individually saves time, causes less disruption to the active classroom, and allows teachers to
establish routines with an entire group at once.

e ECE Graduation Cohesion: It allows early childhood centers to hold group graduations and
transition blocks of children together seamlessly.

Teacher/Parent Perspective: “As a new entrant teacher, | found it brilliant. It meant less interruptions...
and having the children start with other newbies meant that we could revisit routines well and really focus
on supporting the group into school.”

Key Themes: Concerns and Reasons for Opposition

Those who prefer to keep the traditional 5th birthday continuous model raised several financial, emotional,
and developmental concerns:

e Financial Strain (ECE & Childcare Costs): The most common objection centers on additional
daycare fees for the weeks families must wait until the next cohort date. Some noted that childcare
spaces aren't always flexible enough to extend care past age five.

e Children Outgrowing ECE Environments: Parents noted that many children are fully prepared
and eager for school by their 5th birthday, meaning keeping them in a daycare they have "outgrown
could cause frustration or behavior issues.

e Loss of Birthday Tradition: There is apprehension about taking away the special milestone of a
child starting school exactly on their 5th birthday.

e Perceived Learning Disadvantages: Concern was raised that holding children back up to 5 weeks
might put them at a disadvantage or cause them to miss critical early learning time.

Impact on Family Arrangements

When asked how a deferred start date (waiting up to a few weeks after a 5th birthday) would affect them,
families fell into two main camps:

e Minimal to No Impact: The majority of supporting parents stated they would simply keep their
children at their current ECE or home setup until the cohort date arrived.

e Significant/High Impact: Opposing parents reported a "huge" impact, heavily tied to paying extra
daycare fees and managing children who are emotionally "over" daycare and restless to move on.

e Phase-in Suggestions: A few parents noted that if the policy changes, it should be phased in
slowly so children currently expecting to start on their birthdays this year are not let down.

Decision

- Our decision is to proceed with the implementation of Cohort Entry based on the reasons listed
below. We acknowledge that there are concerns raised above which we will work through with
families as best we can.

- Cohort Entry will start at the beginning of 2027 (Term 1).
- Cohort Entry dates for 2027 will be:

2027 start dates:
e Term 1 — 3 February or 8 March.
e Term 2 — 27 April or 31 May.



e Term 3 — 19 July or 23 August.
e Term 4 — 11 October or 15 November.

The start dates are set by the Minister of Education. Schools using cohort entry must use these dates and
cannot change them.

Benefits of Cohort Entry

For the Children

Enhanced Social Transition: Children start school alongside a peer group, instantly establishing a
sense of belonging, mutual support, and shared familiarisation.

Minimised Disruption: Rather than a continuous cycle of new pupils arriving weekly, classrooms settle
faster, leading to structured, uninterrupted learning blocks.

For Parents and Whanau

Structured Induction: The school can organise targeted welcome, orientation, and transition-to-school
visits collectively, strengthening home-school partnerships.

Clear Planning: Parents have unambiguous timelines for transition visits and purchasing uniforms,
school stationery, and organising logistics.

Note: Some parents may experience an extended period where their child remains at home or ECE if
their birthday falls just after a mid-term cut-off.

For School Staff and Classroom Management

Strategic Resource Allocation: Teachers can plan cohesive 4-5 week introductory curricula tailored to
an incoming group, rather than constantly re-teaching routines to single additions.

Administrative Efficiency: Systems for processing enrolments, organising learning resources, and
coordinating with class teachers become batches rather than ongoing daily tasks.

For Local Early Childhood Education (ECE) Services

Predictable Transitions: ECE centers can plan their roll management, space availability, and transition
programs with high accuracy, knowing exactly when cohorts will exit.

Continuous Communication: Direct dialogue between the school and local ECE providers is
streamlined when managing groups rather than individual, ad-hoc student departures.



